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SENA TE MEETING 
December 7, 1954 
Dr . Larsen 
The meeting was called to order by Dean Larsen with all members present except President 
Fairchild, Miss Knudson, Dean Linkins, Miss Parker, Miss Terrill, and Mr. Watterson. 
Mr. Spector attended representing the Music Department. The A.P. T. Committee of the 
University Council and Mr. Ensign also attended the earlier part of the meeting. 
The Dean reminded heads of departments and directors of divisions that in making programs 
for the second semester the mimeographed material should be considered as official ~ The 
printed programs are reaHy for student use, and it is possible that these programs contain 
a few errors. It will be appreciated if what seem to be errors are reported to the Dean's 
office, since in some cases they definitely are not errors and should not be considered as 
such. The Dean expressed appreciation for the care which has been used in programming 
and indicated that he hoped it would continue. 
C.)pies of the proposed University Calendar for the summer of 1955, the school year of 
1955-1956, and the summer of 1956 were distributed and it was pointed out that the only real 
change is that since Christmas will fall on SUIiday, it is suggested that there be a Christmas 
vacation of two weeks and one day. It is believed that this is justified since it will happen 
only once in about six years. 
The Dean reminded heads of departments that materials for the summer session program are 
due in his office not later than December 15. He suggested that plans be developed for an 
eight-week summer session comparable to the one of 1954, but that it be planned that ad-
) ditional courses be offered after the summer session which may be one, two, and three weeks 
in length. 
Dean Larsen announced that a committee of the State Legislature will visit our campus on 
Friday, December 1O~ 
Heads of departments were reminded that suggestions with reference to the admissions policy 
Dhou1d reach Mr. Hoover, Chairman of the Committee, not later than December 13. Mr. 
Hoover asked that if returned sheets represent the thinking of more than one person that fact 
should be indicated. 
Mr. Holmes announced that additional hearings on the proposed junior high school curriculum 
will be heard on Wednesday, December 8, at 7:30. He indicated that if departments are not 
heard from, it will be assumed that there are no objections to the proposed curriculum. 
Mr. Glasener, Chairman of the A. P. T. Committee, asked Mr. Vetter of that committee to 
distribute to department heads some materials to be used in planning faculty salaries for the 
next year. Two sets of sheets are available so that department heads may keep one and turn 
the other one in to the committee. These sheets should be turned in to Mrs. King not later 
than January 31, 1955. Mr. G1asener urged that departments assume their full responsibility-
in the making of recommendations. He believes that in a few cases in the past, recommenda-
tions have been made in accordance with the requests of individuals rather than in line with 
the thinking of the department. Mr. Glasener indicated also that since there is uncertainty 
with reference to possibilities in connection with salaries for next year until final action has 
been taken by the Legislature, the copies of the new salary schedule are being distributed to 
8l.epartment heads only at this time. He asked that five copies of letters of recommendation 
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be provided the committee. In cases of recommendations for promotions of those on leaves 
of absence, consideration should be given to the amount of work actually done by the time the 
Teachers College Board approves the appointments. 
Dean Larsen reviewed briefly the work on the budget, plans for which were started last April. 
The budget was planned in accordance with the new salary schedule. Thirty-eight new faculty 
members were asked for for the next biennium, 24 to be secured the first year and 14 the 
second. The Board cut this asking to 14 for th~ first year and 3 for the second. The total 
cut made by the Board amounted to $307,837.00. It is believed at this time that the classroom 
building at Illinois State Normal University is the number one item in the building plans. 
Final action in this connection will, however, be taken by the Board at a later date. The Dean 
called attention to the fact that the average size of undergraduate classes has increased 38.2 
per cent since the fall of 1951. He pointed out also that faculty members returning from leaves 
of absence will be included in the suggested 14 new faculty members to be secured for the next 
year. The Dean suggested that the money available through the budgets for the biennium 
should be distributed more equally between the two years. 
A t the Dean t s request, Mr. Ens ign called particular attention to the budget with reference to 
the equipment askings suggesting that purchasing be done as early as possible. He suggested 
that it would be fine if askings for remaining needs in equipment for this year might be in by 
the Christmas vacation. If it is found that not all of the money in certain budgets is needed 
by the different departments, that fact should be made known to the Business Office so that 
the money can be made available elsewhere. If departments do not have enough money for 
their needs, that should be made known too. March 25 was set for the deadline for the 
requisitioning of materials including those to be used in the summer session if that is pos-
sible. 
Dean Larsen reported that the Chairman of the Teachers College Board, the Chairman of the 
Finance Committee of the Board, and the Director of Finance plan to meet with the Governor 
this week to discuss the budgets. It is believed that there is a possibility that the Budgetary 
Commission will act on the budgets of the teachers colleges in January. 
The meeting adjourned. 
Agenda: 
Elsie Brenneman 
Secretary 
1. Report of the committee to study the selective admission program. 
